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Meeting times 

Fridays, September 13 – October 18, 11:00 am – 1:00 pm 

(No meeting on September 27) 

Workshop presenter: John Surdyk 

Basic description 

This workshop will expose PFMP students to topics and concepts related to entrepreneurship. Students will 

acquire a greater understanding of the entrepreneurial process, including techniques to improve creativity, 

recognize opportunity, implement lean start-up practices, build effective teams, and access capital available to 

high-tech, high-growth startups. The workshop is tailored for students who are considering the launch of a new 

venture or who seek to better understand and support entrepreneurs as advisors and policy makers. Course 

assignments include readings, case preparations, presentations, writing exercises, and an opportunity to 

participate in an area entrepreneurship community event.  

Learning Outcomes 

All students finishing this workshop will be able to: 

• Describe the basic processes involved in launching new ventures 
• Generate new product/service ideas using tools and frameworks from the workshop 
• Research and characterize possible markets for innovative products/services 
• Understand what is meant by “lean startup” principles and the limits of the methodology in different 

contexts 
• Become familiar with financial statements and ratio analysis 
• Identify forms of entrepreneurial capital 
• Understand basic forms of intellectual property and how they contribute to competitive advantage 
• Understand basic entity choices when forming an organization 
• Understand the structure and uses of formal business plans for entrepreneurial ventures and how to pitch 

them 
 

Workshop meetings 

The workshop will meet weekly for two hours for five weeks during the fall semester and will cover the following 

themes: 

1. Introduction – Entrepreneurship in a global context (Global Entrepreneurship Monitor data) 
Practicing entrepreneurship – Developing an entrepreneurial mindset (case) 

2. Generating new ideas – Creativity-enhancing exercises, design thinking overview (exercise) 
Researching markets – Experimentation and investigating markets (exercise) 

3. Business models – Introduction to the business model canvas, revenue/cost models, and pricing strategies 
Forming a team – Building effective teams, differences between advisory boards and boards of directors  

4. Navigating legal and IP issues - Overview of forms of legal structures and intellectual property (exercise) 
Business planning and pitching – Elements and guidelines for approaching formal business planning and 
pitch decks 

5. Developing and pitching a new product or service idea (exercise) 
Sources of capital – Overview of crowdfunding, angel investment, venture capital, and grants 

 
 

 


