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Workshop Description 

This workshop will expose participants to topics and concepts related to management and capitalization 

of social enterprises – especially nonprofit organizations.  While the phenomenon of “social enterprise” 

is not new, language used to describe the incorporation of business principles in the leadership, 

management, and financing of nonprofit organizations and related entities is changing as new strategic 

responses and business forms emerge to address pressing societal problems. Alongside these new 

approaches and entity types, new forms of financing are emerging to support these organizations and 

their work. For this workshop, “social enterprise” will encompass nonprofit organizations as well as 

socially-engaged businesses such low-profit limited liability companies that not only raise traditional 

funds from private individuals and institutional actors such as foundations but also avail themselves of 

crowdfunding and earned income. This workshop combines elements of: social science, business and 

management theory; knowledge from practice; and features of private and public partnerships and 

entities. Many forces are shaping the opportunities in this area: increasing numbers of nonprofit 

organizations competing for financial resources in turbulent economic times, the privatization of 

government services and reduction of funds for grant-making agencies, the emergence of hybrid 

business models to serve social ends, and new tools for measuring social impact and change. The 

nonprofit sector is evolving from a model that emphasizes philanthropy and traditional charitable work 

to one that includes organizations that can deliver both social and economic value in a sustainable way. 

Learning Outcomes 

All participants finishing this workshop will be able to: 

• understand the scope and role of nonprofit organizations in the economy (United States, E.U.) 
• identify key elements of effective mission statements at the core of the privileged tax status 

granted to nonprofit organizations and social enterprises 
• construct and analyze financial statements 
• identify the financial role of individuals, foundations, government, and crowdfunding in the 

nonprofit sector 
• identify approaches to quantifying social impact used by an organization’s executive team and 

board members 
• understand the limits and advantages to alliances and partnerships in resource-constrained 

environments 
• complete prospect research and presentations to Madison-area nonprofit organizations’ 

leaders/board members 

 

 
 


